
   Pupil Premium Strategy Statement  
1. Summary Information 

School Parklands Infant School 

Academic Year 2019-20 Total PP Budget £63,360 Date of Most Recent PP Review July 2019 

Total Number of Pupils 179 Number of Pupils Eligible for PP 51 (28%) Date for Next Internal Review of This Strategy Sept 2020 

 
2. Current Attainment  

 All Pupils Pupils Eligible for PP  Pupils Not Eligible for PP 
 (National Average)  

% achieving GLD in EYFS 77% 62% 75% 

% achieving expected in Year 1 Phonics 84% 70% 84% 

% achieving expected end of Year 2 Phonics 90% 74% 93% 

% achieving expected standard in Reading at KS1 73% 42% 78% 

% achieving expected standard in Writing at KS1 70% 32% 73% 

% achieving expected standard in Maths at KS1 78% 42% 79% 
 
 

3. Barriers To Future Attainment (for pupils eligible for PP, including high ability) 

 In-School Barriers  
A.  EYFS pupils historically have low starting points; particularly due to delayed Speech and Language development. 

  B. Disadvantaged pupils have limited support with phonics teaching at home. 

  C. Reliability of teacher assessment and translation of data analysis into classroom practice for disadvantaged pupils. 

External Barriers  
D. Significant proportion of disadvantaged pupils have dual SEMH vulnerabilities. 

E. School attendance of disadvantaged pupils. 
 
 
 
 
 
 



4. Desired Outcomes  

 Desired Outcomes  Success Criteria  

A.  Increased % of disadvantaged children in EYFS achieving the expected standard. Increased percentage of disadvantaged children achieving GLD, in comparison to the previous year. 
 
Percentage of disadvantaged children achieving GLD is closer to the National average for Non-PP pupils (not greater 
than 10% difference). 
 
The in-school gap between disadvantaged and non-disadvantaged pupils achieving GLD has diminished. 
 
At least 75% of pupils move from the ‘red’ or ‘blue’ band  (below)  on language link retest into the ‘black’ band 
(expected) 

B.  Increased % of disadvantaged children meeting the expected standard in the Year            
1 Phonics Screening Check. 

The percentage of disadvantaged pupils meeting the expected standard in the Year 1 Phonics Screening Check is                 
closer to the National average for Non PP pupils (no greater than 5% difference). 

 C.  Improved outcomes for the end of Key Stage 1. 

  

Percentage of disadvantaged pupils achieving EXS in Reading, Writing & Mathematics is in-line with national 
disadvantaged pupils. 
 
The gap between disadvantaged pupils and National Non PP pupils has reduced in Reading, Writing and 
Mathematics (no greater than 10%). 
 
Teacher KS1 assessments are robust and reliable for the pupils’ next phase in education. 

 D. Improved attainment of dual vulnerability children (disadvantaged children who also 
have SEND); particularly those with SEMH. 

An increased number of dual vulnerable pupils achieve EXS in Reading, Writing and Mathematics (by at least one 
pupil which equates to 12%). 
 
Pupils with SEMH are integrated well into mainstream classes and there is a reduction in behaviour incidents. 

 E. Increased attendance of disadvantaged children across the school Attendance of disadvantaged pupils is in-line with national attendance target of 96%. 
 
Disadvantaged persistent absence shows an improvement from the previous year. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



5. Planned Expenditure : This Academic Year 
Focus on learning and the curriculum = 74%                 Focus on wellbeing= 15%           Focus on enrichment and engagement = 11%  

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted support and support 
whole school strategies.  

i. Quality of Teaching For All 

Desired Outcome Chosen Action / Approach What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff 
Lead 

When will you 
review 

implementation? 
A. Increased % of 
Disadvantaged children 
in EYFS achieving the 
expected standard. 
 

Teacher release time to further develop the quality of 
teaching and provision in the EYFS through professional 
development opportunities (£1000). 

Review approach to the teaching of Mathematics 
Mastery in the EYFS / progression of key concepts;  and 
purchase of resources (£800). 

Address speech and language through Music Transition 
Project with a focus on Nursery and Reception pupils 
(£2000). 

Identified disadvantaged pupils access Speech and 
Language therapist and  interventions from specialised 
intervention lead (£4000). 

Contributions towards increased number of external 
trips for EYFS pupils (£500). 

Increase number of EYFS parental engagement projects 
(e.g. EYFS curriculum events; healthy eating; oral 
health; nappy changing) (£500). 

Early Years EEF:  Communication and 
Language + 6months 

Early Years EEF:  Early Numeracy +6 
months 

Baseline starting points upon entry to 
Reception are significantly below national 
average. 

Last year 62% of disadvantaged EYFS 
pupils achieved a Good Level of 
Development (GLD) in comparison to 
56% Disadvantaged National; and 
National Non PP at 75%. 

PDMs  and staff INSETS 

Executive Leadership Reflections and 
regular monitoring in EYFS classes, 
both during the school day  

Outcomes from Early Years Audit. 

Entry and exit data from Music 
Transition Project. 

Regular impact meetings with the 
temporary EYFS Phase Leader.  

Assessment and tracking of EYFS 
areas of learning at Pupil Progress 
Meetings. 

Attendance analysis of parental 
engagement events and parent voice 
surveys. 

Head of 
School (SS) 

Phase 
Leader (JV) 

Consultant 
Trust Maths 

Leads 

Reporting to the 
Executive Headteacher 

termly. 
 

Executive SEN 
Leadership Reflections 

Term 3 and 6 Reports to 
Governors. 

 

B. Increased % of    
children passing the   
Phonics Screening in   
Year 1 

Delivery of ‘Read, Write Inc’ - a  structured and 
systematic approach to the teaching of phonics 
(£2,500). 
 
Provision of weekly phonics course for targeted parents 
(e.g. six week programme). 
 
 
 
 

From EEF toolkit; On average, children 
who take part in Read, Write inc. can 
make approximately three to five months 
additional progress per year. 
 
Teaching of phonics is matched to 
children’s current level of skill in terms of 
their phonemic awareness & their 
knowledge of letter sounds and patterns. 

Whole-school training of staff will 
ensure best practice is standardised 
across the school for both teachers 
and support staff alike. 
 
Termly Pupil Progress Meetings. 
 
Regular learning walks. 

Head of 
School (SS) 

Phase 
Leader (JV) 

Reporting to the 
Executive Headteacher 

termly. 
 

Executive SEN 
Leadership Reflections 

Term 3 and 6 Reports to 
Governors. 

 

C. Improved outcomes 
for the end of Key 
Stage 1. 

Aspirational targets set for all disadvantaged children at 
the beginning of the year and monitored half termly at 
Pupil Progress Meetings. 
 

KS1 disadvantaged pupils (2018) are 
performing significantly below national 
disadvantaged pupils: 

Professional development for teachers 

Executive Leadership Reflections. 

Head of 
School (SS) 

Reporting to the 
Executive Headteacher 

termly. 
 



Pupil Progress Meetings place emphasis on attainment 
and progress of disadvantaged learners. 
 
Quality first teaching which identifies target 
disadvantaged children.  
 
Professional development for teachers in quality first 
teaching of Maths Mastery / ‘Power Maths’  and 
purchase of concrete apparatus (£1000) 

Professional development in Reading Comprehension 
and effective Writing sequences (£1600). 

Whole-school professional development in the teaching 
of Reading fluency (£200). 

TA / INA support provided in each class in the morning 
to support teaching of English and Mathematics 
(£4,000). 

Computer license for children to access bespoke Lexia 
reading interventions three times a week in the 
computing suite (£2,000). 
 
Development of a high quality Computing curriculum 
and employment of Specialist Teacher (£7,500). 

● Reading - 42% (in comparison 
to 62%) 

● Writing - 32% (in comparison 
to 55%) 

● Maths - 42% (in comparison to 
62%) 

KS1 disadvantaged pupils (2018) are 
performing significantly below National 
Non PP: 

● Reading - 42% (in comparison 
to 78%) 

● Writing - 32% (in comparison 
to 73%) 

● Maths - 42% (in comparison to 
79%) 

Regular monitoring in classes through 
learning walks and book sccrutiny. 

Deputy Head 
of School 

(LMD) 

 

Consultant 
Trust Maths 

Leads 

Consultant 
Trust Head 
of School 

 

 

Executive SEN 
Leadership Reflections 

 
Term 3 and 6 Reports to 

Governors. 

 
Termly tracking of in 
school data through 

O-track 
 
 

Total Budgeted Cost £27,600 
ii. Targeted support 

Desired outcome Chosen action/approach What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

D. Improved 
attainment of dual 
vulnerability children 
(disadvantaged 
children who also have 
SEND); particularly 
those with SEMH. 

Employment of Deputy SENCo with a focus on SEMH 
(£3,500). 
 
Development of bespoke THRIVE Rainbow Room for 
pupils at the ‘being’ emotional stage of development 
(£400) 
 
Yearly license for Thrive practitioner (£1,300) 
 
Development of ‘Therapy Cottage’ (£2,000) to include 
specialist therapists: 

● School Counsellor (£3,000) 
● Art Therapy (£3,000)  
● Play Therapy (£3,000) 

 
Delivery of additional SEMH Interventions including: 

● THRIVE (£5,000) 
● Dog Therapy  (£500) 

 

EEF Toolkit:  Social and Emotional 
Learning +4 months 

 
Research evidences strong impact in 
interventions that seek to improve pupils’ 
interactions with others and 
self-management of emotions. 
 
As a result of the school’s newly 
specialised programmes targeted at 
students with particular social or 
emotional needs, the number of 
behaviour incidences and exclusions has 
reduced. 
 
The role of our SENCO has been 
stretched as a result of high numbers of 
SEND children and those with dual 
vulnerability. Appointment of a Deputy 

Managing and co-ordinating provision 
for dual vulnerability children, 
particularly those with a Statement / 
EHC. 
 
Monitoring and reporting on progress 
made at weekly SEN impact meetings. 
 
Ensuring quality first teaching and 
sharing best practice. 
 
Working with the Assessment lead to 
monitor impact and data. 
 
Work closely alongside other 
professional agencies to ensure 
appropriate support for pupils. 
 

Deputy Head 
of School 

(LMD) 
 

Head of 
School  
(SS) 

Reporting to the 
Executive Headteacher 

termly. 
 

Term 3 and 6 Reports to 
Governors. 

Executive SEN 
Leadership Reflections. 

Weekly impact meetings 
with  SENCo / Deputy 

SENCo. 
 
 



Employment of Behaviour Learning Mentor to provide 
1:1 support, deliver Nurture provision and Lunchtime 
Club for pupils with SEMH  (£5,000) 
 
Delivery of Parent / Family Intervention Programmes: 

● Family Support Worker (£7,000) 
● Family Thrive Programme (£2,000)  
● Triple P Parenting Courses (£500) 

SENCO with a focus on SEMH will enable 
us to meet all statutory requirements for 
our children and ensure that good 
progress is made by all. 

Work closely with parents to ensure 
the best support and progress for their 
children. 
 
Learning walks and drop ins. 

Total Budgeted Cost £36,200 

iii. Other Approaches 

Desired 
outcome 

Chosen action/approach What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff 
lead 

When will you review 
implementation? 

E. Increased 
attendance of 
disadvantaged 
children across the 
school 

Employment of Attendance Administrator and 
Attendance Lead (£4,000).  

Weekly meetings between Deputy Head, Attendance 
Led and Attendance Administrator to review individual 
pupil attendance rates / patterns / trends. 

Follow hub Attendance and Punctuality protocol and 
procedures. 

Attendance Passports for identified pupils (£1,000) . 

Reward systems for pupils and identified families (e.g. 
food hampers) (£1,000). 

Lease of mini-bus for attendance and extra-curricular 
engagement opportunities (£3,500) 

Provision of wide-ranging after school extra-curricular 
activities (£500). 

Subsidised school trips for disadvantaged pupils. 
(£500). 

Subsidised extended school day provision / wrap-around 
care for disadvantaged pupils (£1000). 

Subsidised school uniform for disadvantaged pupils 
(£500). 

EEF: Attendance interventions  +4 
months 

EEF Parental Engagement +5 months 

The deprivation indicator for the school is 
above national 0.25 

The school has above the national 
average of pupil premium families. 

Many parents find it challenging to 
participate in some activities due to 
parental status / socio-economic 
circumstances. 

To ensure wider opportunity and best 
possible life chances for our 
disadvantaged pupils. 

To maximise learning for children 
receiving pupil premium who are 
achieving at or above age related 
expectations. 

Weekly SEND/Pastoral Impact 
Meetings. 

Termly HUB attendance meetings to 
follow protocols and procedures and 
suggest best practices across the 
schools. 

Pupil voice. 

Parent voice. 

Analysis of extra-curricular club 
attendance and pupil voice. 

Executive Leadership Reflections. 

Head of 
School (SS) 

 
Deputy Head 

of School 
(LMD) 

Termly attendance 
reports provided for 

Executive  Headteacher 
and SLT 

 
 
Term 3 and 6 Reports to 

Governors 



Total Budgeted Cost £12,000 
 

 

Total Pupil premium allocation £63,360 
+ Available Pupil Premium ring fenced capital £0 
Total projected spend  £75,800 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



2018 - 2019 

6. Review of Expenditure : Previous Academic Year 
Focus on learning and the curriculum = 83%                 Focus on wellbeing= 5%           Focus on enrichment and engagement = 12%  

Our Desired Outcomes for 2018-19 

Desired Outcomes and How They Will Be Measured RAGed Success Criteria  

Increased % of children in EYFS achieving expected standard 
In EYFS 2019 APS is in line with the National Average (2018) 34.6 

2019 57% reached GLD this is up 1% since 2018 

Increased % of  children passing the Phonics Screening in Year 1 
The percentage of disadvantaged pupils meeting the expected standard in phonics to be at National Average for the 
same group of pupils (71.7%) 

 
Phonics expected standard raised from 62% 2018 to 68% 2019 

To increase the percentage of pupils achieving greater depth/exceeding across all areas of the school, including                
disadvantaged pupils  
The percentage of KS1 pupils achieving GDS is at least in line with the National Disadvantaged Average (14% 
Reading, 7% Writing and 12% Maths.) 

2019 KS1 outcomes reading = 17%, Writing = 6%, Maths = 6% all up from 0% in 2018 

To increase attendance of disadvantaged/dual need children across the school 
In 2017-18 average disadvantaged attendance was 94.6% infant whole school data was 95.8%  
We are aiming for attendance and persistent absence levels for the school to be in line with National levels for 
disadvantaged pupils 

Finished the year with PP attendance at 95.2% up 0.6% since last year 

 

i. Quality of teaching for all 

Desired outcome Chosen 
action/approach 

Estimated impact:  Lessons learned  
 

Cost 

Increased % of children 
working at or above age 
related expectations 
(Assessment Data) 
 
100% of children across the 
school make at least 
expected and an increase % 
beyond expected progress 
(Assessment Data) 
 
Increased percentage of 
good / outstanding teaching 
(Lesson observations)  
 
Consistent implementation 
of practice and expectations 
across school (Lesson 
observations / Monitoring 
file) 

Pupil Premium Lead – 
Premium progress  

Leading the implementation of the Pupil Premium 
strategy for diminishing the difference, while monitoring 
and reporting on progress made. 
 
- Addressing within school variance 
- Data analysis  
- Raising staff awareness of the Pupil Premium 
- Addressing barriers for learning for PP children at the 
  school 
- Ensuring Quality first teaching and sharing best  
  practice 
- Supporting effective use of data and gap analysis  
- Planning for and delivering effective interventions 
- Providing targeted support / intervention for pupils to 
address 
   underachievement  
- Increasing engagement of parents in learning 

This year’s EYFS and KS1 results are now significantly above or at least 
in line with national disadvantaged but differences still remain against 
both non-disadvantaged nationally and in school. In some cases we 
have diminished the difference (highlighted green). 
 
EYFS 

➔ 57% of disadvantaged pupils achieved GLD; up 1% since         
2018 and now in line with the national % for the same group             
of pupils (57%). 

➔ The difference between disadvantaged pupils and National       
Non-Dis (17%) is in-line with the national figures (17%). 

 
KS1 SATS data 
Reading EXS 

➔ Disadvantaged pupils achieving EXS (50%) has fallen 30%        
since 2018. 

➔ In school gap between disadvantaged vs non-disadvantaged       
pupils EXS = -31%; significantly growing from the previous         
year where the gap was -2%. 

➔ difference between disadvantaged pupils and national      
non-disadvantaged pupils achieving EXS has grown (-28%)       
from the previous year (+2% gap). 

 
Writing EXS 

£3,755.10 



➔ % of disadvantaged pupils achieving EXS (39%) has fallen         
41% since 2018 

➔ In school gap between disadvantaged vs non-disadvantaged       
pupils EXS = -42%; significantly growing from the previous         
year where the gap was +9%. 

➔ difference between disadvantaged pupils and national      
non-disadvantaged pupils achieving EXS has grown (-34%)       
from the previous year (+7% gap). 

 
Mathematics EXS 

➔ Disadvantaged pupils achieving EXS (50%) has fallen 30%        
since 2018. 

➔ In school gap between disadvantaged vs non-disadvantaged       
pupils EXS = -38%; significantly growing from the previous         
year where the gap was -2%. 

➔ difference between disadvantaged pupils and national      
non-disadvantaged pupils achieving EXS has grown (-29%)       
from the previous year (+1% gap). 

 

Analysis of data shows 
difference has decreased 
between pupil premium/SEN 
children and non pupil 
premium children 
 
 
 

SENCO 
 

Managing and co-ordinating provision for pupils with 
special educational needs. 
 
Monitoring and reporting on progress made. 
Ensuring quality first teaching and sharing best practice. 
 
Working with the Assessment lead to monitor impact and 
data. 
 
Work with other professional agencies to ensure 
appropriate support for pupils. 
Work with parents to ensure the best support and 
progress for their children. 
 

2019: 12 of the 56 disadvantaged children (22%) in KS1 are dual            
vulnerability. We have seen improved outcomes for our SEN support          
and EHCP children in almost every area 
 
Reading EXS 

➔ % of SEN Pupils achieving EXS 43% (down 7% this year) is            
however above the national figure for the same group of          
pupils (30%).  This is 13% above. 
 

 
Writing EXS 

➔ % of SEN Pupils achieving EXS 36% (down 7% this year) is            
however above the national figure for the same group of          
pupils (22%).  This is 14% above. 

 
Mathematics EXS 

➔ % of SEN Pupils achieving EXS 50% (up 7% this year) is            
however above the national figure for the same group of          
pupils (33%).  This is 17% above. 

 
RWM EXS 

➔ % of SEN Pupils achieving EXS 36% (down 7% this year) is            
however above the national figure for the same group of          
pupils (19%).  This is 17% above. 

 
£3755.10 

Increased percentage of 
good / outstanding teaching 
(Lesson observations)  

Supply costs  We are hoping to have no supply costs this year but will 
keep as the importance of maintaining quality first 
teaching cannot be underestimated for our 
disadvantaged children 

We were able to avoid using any of our allocated PP grant for supply 
cost in 2018-19 

£0 

To maintain our improved 
attainment and progress in 
Reading levels across the 
school specifically those 
achieving high scores 100+ 
and ARE (assessment data) 

Lexia Subscription Computer license for children to access bespoke Lexia 
reading interventions three times a week in the 
computing suite. 

Lexia has contributed towards our KS1 Reading EXS 
➔ Disadvantaged pupils achieving EXS (50%) has fallen 30%        

since 2018. 

£2,000 



➔ In school gap between disadvantaged vs non-disadvantaged       
pupils EXS = -31%; significantly growing from the previous         
year where the gap was -2%. 

➔ difference between disadvantaged pupils and national      
non-disadvantaged pupils achieving EXS has grown (-28%)       
from the previous year (+2% gap). 

This is an area that must be focused upon improving in 2019/20 

Increased % of pupils 
achieving greater depth and 
ARE for writing across the 
school 
 
Increase % of children 
making at least expected 
levels of progress in writing 
 

Read, Write Inc. Resources for whole school teaching of literacy 
 
 

Read, Write, Inc has had a positive impact.  The % of Year 1 pupils 
meeting the expected standard has increased from 88% (2018) to 89% 
(2019). 

£2,500 

ii. Targeted support 

Desired outcome Chosen 
action/approach 

Estimated impact:  Lessons learned  
 

Cost 

Lessons and work scrutinies 
will show that feedback 
strategies are being used 
consistently and effectively 
across the school. 
 
All pupils will make at least 
expected progress and 
aiming to make beyond 
expected progress. 
 
To ensure an increased % 
achieve there ARE  
 
Increased parental 
engagement  

TA – Learning Support 
Assistants 

Improving quality first teaching and targeted support 
through afternoon small groups interventions, stretch 
and fix, or high quality feedback in the classroom:  
 

● Working with the class teacher to deliver 
quality first teaching. 

● Deliver high quality targeted interventions.  
● Work with individual and small groups of 

children to provide support for learning. 
 

TA’s provided phonics interventions and Phonics data in year 1 can be 
seen below: 

➔ Year 1 = 68% up from 62% last year; diminishing the 
national difference from 23% to 17% 
 

Our TAs also ran Maths interventions and KS1 outcomes showed: 
➔ Disadvantaged pupils achieving EXS (50%) has fallen 30%        

since 2018. 
➔ In school gap between disadvantaged vs non-disadvantaged       

pupils EXS = -38%; significantly growing from the previous         
year where the gap was -2%. 

➔ difference between disadvantaged pupils and national      
non-disadvantaged pupils achieving EXS has grown (-29%)       
from the previous year (+1% gap). 

£8,000 

Increased % of pupils 
achieving a good level of 
development (Discussion, 
Observations and 
Assessment Data) 
 
Targeted children will make 
at least expected progress. 
 
Improved attendance 
(Attendance analysis)  
 
Reduction in the % of 
Persistent absences 
(Attendance Analysis)  
 

Attendance Officer 
 
 
 
 
 
 
 
ESBAS Attendance 
support 
 
 
 
Parent Support worker 
 

Monitor the attendance of all pupils and identify patterns         
and trends. 
Support families where attendance drops below 95% to        
improve attendance. 
Work with ESBAS to support and manage pupils and         
families where attendance is an ongoing issue. 
 
Support the attendance officer to work with families        
where attendance is an issue.  
Support the school to ensure attendance is consistently        
good. 
 
Meet with parents to support with issues that are         
impacting upon their child’s access to education. 
Signpost parents to appropriate services and support. 

Attendance for 2018 - 19 finished with 95.2% for disadvantaged vs 
96.3% non -disadvantaged, this saw the difference diminished by 0.1% 
from 2017 - 18  
 
This data is minus reception figures seen in the table below 
 

 
 
 

£2051.96 
 
 
 
 
 
 
£325 
 
 
 
 
£1025.98 



Children of targeted families 
make at least expected 
progress (Assessment Data)  
Increased attendance of 
parents at family learning 
sessions. 

Liase with other agencies to ensure families are fully         
engaging with services and there is a linked up package          
of support. 
Provide key work support to identified families to remove         
barriers to learning for their children. 
 

 

Increased % of pupils 
achieving a good level of 
development (Discussion, 
Observations and 
Assessment Data) 

Thrive: 
Yearly license 
Training 
Practitioner 
 
 
 
 
Play Therapy 
 
 
 
Dog Therapy 
 

To remove barriers to learning and help those identified         
children access the full curriculum and make at least         
expected progress. 
 
 
 
 
Play therapy once a week for identified children to help          
identify and remove barriers to learn.  
Build emotional resilience and improve well being. 
Address behaviour concerns. 
 
Provide pet therapy once a week for vulnerable pupils to          
improve well-being. 

Reduction in behaviour incidents since 2016-17 = 100;  reduced to 65 
in 2017-18 and again improved to only 30 in 2019. This can be 
attributed to improved training of staff through THRIVE strategies in 
building relationships with the children and this leading to greater levels 
of early identification and responding quickly to children needs; which 
in turn reduced the number of behaviour incidents across the school. 
 
 
Play therapy was provided for 8 children and 3 were provided private 
counselling.  
 
 
All 44 disadvantaged children spent time in Dog therapy 

£1,275 
 
 
 
 
 
 
 
£750 
 
 
 
 
£0 

Increased % of pupils 
achieving a good level of 
development  
 
(Discussions, Observations 
and Assessment Data) 
 
 
By removing barriers to 
learning targeted  children 
will demonstrate rapid and 
beyond expected  progress 
in all areas of attainment  
(assessment data) 
 

Speech and Language 
Therapist Support - 
EYFS and KS1 
 
Specialist Speech and 
Language support 
Access to specialist 
support from a trained 
speech and language 
therapy assistant 
 
 
Speech and Language 
training 
 

They will deliver professional support for teachers, TAs 
and model best practice.  
 
Carry out Language Link and Speechlink assessments. 
Deliver speech and language interventions to identified 
children. 
Share strategies and support with class teachers. 
 
Work with small groups of identified children to deliver 
targeted speech and language support. 
Provide support, advice and training to the school 
Teaching Assistant. 
Liaise with class teachers and the SENCo to ensure 
quality first teaching. 
 
Level 4 training delivered by CLASS. 
Teaching Assistant is better qualified to support 
identified children. 
 

Specialist speech and language teaching assistance was provided for 23          
children in 2018-19 10 of whom were PP children 42%).  
 
An additional 9 children had access to a trained speech and language            
therapist 3 of whom were PP children (33%) 
 
Those receiving support from a therapist saw all 3 pass their final            
assessment and 1 child be discharged from SALT support for 2019-20.           
On average their scores improved from an initial 41 out of 59 to a final               
assessment of 56 out of 59. 
  
Of those 12 children supported by trained speech and language TAs;           
the in-class average progress in SS = +18 and PR = +21  

 
 
£7688.50 
 
 
 
 
 
£881 
 
 
 
 
 
 
 
£945 
 
 

iii. Other approaches 

Desired outcome Chosen 
action/approach 

Estimated impact:  Lessons learned  
 

Cost 

Raising aspirations and 
reinforcing life-long learning 
 
Increased self confidence  
 
Greater independence  
 

School Trips  Extending experiences and building confidence: so      
children can experience the best learning and so that we          
don’t compromise on the excitement, potential and       
engagement of our children.  
 
Reinforcing skills from the classroom in new       
environments to consolidate learning. 
 

Trips ranged from going to the local post office and library to            
Blackberry Farm; and all 44 disadvantaged children received free         
spaces to attend these valuable school trips. 

£250 



Better team-working, 
collaborative skills and 
Improved social skills 

Provide enrichment experiences for those that may       
missed out. 

Increased overall 
attendance of our PP 
children across a range of 
activities 
(attendance data) 
 
Increased self-confidence  
 
Greater independence  
 
Better team-working, 
collaborative skills  
Improved social skills 
 

Before and After School 
clubs 
 
After school clubs 
Sports clubs run by 
premier sport 
 
Breakfast Buddies 
 

Ensure all children have access to enrichment activities        
to develop their interests, skills and experiences 

24 of the 36 PP children in Year 1 - 2 attended at least 1 after school 
club last year (67%).  In total they attended 34  different after school 
clubs with a peak in Term 4 (14 clubs attended each week). Clubs 
included activities such as  dance and athletics. 
 
8 children attended ‘Breakfast Buddies’ last year; this was aimed at 
increasing attendance where we saw 60% of the children improve over 
the course of the year. 
 
One child in Year 2  was significantly increasing in confidence and able 
to build effective skills in play as a direct result of Breakfast Buddies 
before school. 
 
Through let’s get cooking 15 children received free spaces to develop 
parental engagement and healthy eating habits for some of our most 
disadvantaged children. 
 

£1,250 

Ensure all children are well 
equipped for learning in 
suitable clothing and shoes 
with the correct resources. 

School Uniform and 
equipment 

Ensure all children are well equipped for learning in 
suitable clothing and shoes with the correct resources 

44 disadvantaged children received a free jumper at the start of the 
year and during the course of the year other material deprivation needs 
were met e.g. shoes and coat etc. 

£200 

All will aim at promoting 
rapid progress for specific 
target groups evident from 
PPMs and tracking analysis. 
(assessment data) 
 
Encourage staff to take 
ownership of their project 
and the outcome measures 
agreed from their funding 
application 

Entrepreneurial staff 
initiatives 

Provides a budget that staff can apply for funds to run 
their own entrepreneurial plans for impacting children’s 
learning experiences at Parklands and promote rapid 
gains in progress to ensure all children reach there are. 
 

ESBAS transition project identified 2 disadvantaged children that may 
have struggled moving from the infant to junior school.  Each were 
offered 8 sessions with an ESBAS support worker to develop skills for 
dealing with change and building emotional resilience. 

£1,500 

 

Total Pupil Premium Allocation £40 920 
+ Available Pupil Premium Ring Fenced Capital £0 
Total Projected Spend  £40 952.64 
 

7. Additional detail 
Staff leads: 
OS = Mr O Stevens - Premium Progress Champiom 
SS = Ms S Simpson - Head of School and Safeguarding Lead 
LM = Mr L McDonald  - Deputy head of school - SENCO 
TC = Mrs F Simpson - Deputy SENCO 
MD = Mr M Dawson - Computing Lead Teacher 
LD = Mrs L Deaves - Speech and Language Specialist 

 


